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to be ready for it. The first attempt was actually made by
General Ayimer, commanding the Seventh and Third Indian
divisions which had been diverted from the Western front in
Europe. An engagement was fought at Uxmn-al-Haima about
20 miles below Kut, but Aylmer's force lost so many men
that it was necessary to pause and await reinforcements. At
about the same time Nixon was succeeded in the general
command by Sir Percy Lake. Lake set himself to improve
the line of communications to Basrah, and to develop the
wharves at that port, while he awaited the arrival of the
Thirteenth Indian Division which was now being brought from
Egypt. Meanwhile in Kut the garrison was already on much
reduced rations. After several more attempts to penetrate
the Turkish lines astride the Tigris had failed, the situation
became very grave, and when a desperate effort to run in a
steamer full of supplies through the blockade was also
thwarted, Townsend found it necessary to surrender. The
garrison which was taken prisoner numbered 9,000, and efforts
to save the town had already cost 24,000 casualties. The
verdict of a Royal Commission set up to inquire into the
whole operation was that the campaign had been undertaken
' without adequate forethought or efficient preparationsJ.54
It also made a strong reference to the unsatisfactory medical
arrangements.

During the summer that followed there was a complete
reorganization both of the Anglo-Indian line of communication
and at the base, and a good deal of heavy artillery was gra-
dually accumulated. In July General Maude became corn-
mander-in-chief vice Lake. In the middle of December he
started a new campaign up the Tigris with an army now four
times the size of that which had previously reached Ctesiphon.
Stage by stage the defences of Kut were overwhelmed, and
at the end of February Khalil Pasha, who had superseded
Von der Goltz, was compelled to abandon the town and return
in haste up the left bank of the river. Maude's prompt success
did much to efface the memory of the previous year's discom-
fiture; moreover, with water-borne supplies now guaranteed,
there was nothing to prevent him pushing on to Baghdad.
Khalil Pasha meanwhile found himself with insufficient troops
to hold the Ctesiphon position, which constituted a key-point
in Baghdad's outer line of defence, aiid consequently retired